
Family Communication 
WCPS communicates information to families 
through newsletters, report cards, School 
Messenger phone call and e-mail messaging 
system, social media, school and district 
websites, workshops and Parent Advisory 
Council Meetings:  

• About the Title I program and family 
engagement requirements under the Every 
Student Succeeds Act of 2015. 

• About the curriculum being taught, proficiency 
levels students are expected to achieve, 
school and individual assessment data, and 
results with an explanation (PARCC). 

• About schools’ vision for continuous 
improvement efforts to support high 
achievement for every student (School 
Improvement Plan). Each school plan may be 
viewed at www.wcboe.org. 

• About Title I requirements at Title I Orientation 
Meetings and through the use of school level 
Family Engagement Plans and Home-School 
Compacts. 

 

This plan and other information is shared in languages 
that families can understand through translation and 
interpreting services provided through the Office of 
English as a Second Language. Also, families may  
request transportation to school events through the use 
of Title I funds so that all families can participate.   
 

 
 
 
 
 

 
Family and Student Learning 

WCPS promotes family and student learning 
through: 

• The use of Family Engagement Liaisons in 
each Title I School.  Meetings are scheduled 
throughout the school year to share best 
practices and discuss strategies to build 
capacity. 

• Consistent implementation of the Maryland 
State Standards and efforts to inform families 
about the standards (Parent Advisory Council 
Meetings, Title I Orientation, Family Reading 
& Math Nights, School and District Websites) 

• Planning and implementing effective family 
engagement activities that support student 
achievement and family engagement through 
the Title I Supervisor and the Family 
Engagement Specialist. 

Volunteering 
WCPS provides opportunities for families to volunteer 
and support their child’s school by: 

• Providing information on how they would like to 
volunteer to support their child’s school by 
completing the Volunteer Survey. 

• Provide information to the school about activities 
they would like to see for families in the school 
and information they need to support their child’s 
learning by completing the Parent Interest 
Survey.  

• Completing an annual school climate survey to 
ensure that their child’s school is welcoming and 
inviting and so that the school can work with the 
families as equal partners. 

• Participating in school and district Parent 
Advisory Council meetings, being a member on 
the school’s Instructional Leadership Team and 
joining organized family groups such as PTA. 

• Attending school and district events such as 
Family Reading & Math Nights, Strategy 
workshops and WCPS Parent University. 

 

Family Partnerships 
WCPS values family input in decision making and their 
advocacy for their child’s education through:   

• Two Parent Advisory Council meetings are held 
each school year in schools on behalf of the 
district.  During these meetings, families assess 
the content and effectiveness of the district Title I 
Family Engagement Plan.  WCPS Title I Office 
will incorporate strategies addressing feedback.   

• Families provide input on the Title I Family 
Engagement funds and professional development 
for school staff as it relates to communicating and 
working with families as equal partners. This 
information is shared with teachers and staff at 
faculty meetings or other professional 
development opportunities. 

• Families are encouraged to be part of their school 
Instructional Leadership Team and attend the 
Superintendent’s Open Door Meetings. 

• Attending and speaking at regularly scheduled 
Board of Education meetings. 

 
 
 
 

 
   
 
 
 

 

Coordination and Support 
WCPS provides program coordination and 
technical assistance support for Title I schools. 
District Family Engagement Staff provide ideas, 
organize materials, share resources and meet 
regularly with the PAC throughout the year.  
District wide events include: 
WCPS Parent University 

• Throughout the  school year, families are 
invited to attend Parent University, which is a 
series of information sessions on topics that 
families may be interested in as they relate to 
educating their child. Most of the Parent 
University workshops are held at the 
Wicomico County Public Libraries, 
Downtown Branch.  Childcare is provided. 

Family Reading and Math Nights 

• At least twice a year, once in the fall and once 

in the spring, each Title I school with 

assistance from the district Title I Office, holds 

a family math and reading night for students 

and their families.  

• The goal of the family reading and math 

nights is to reinforce skills currently being 

taught in the classroom.   

Leadership Training at Salisbury University 

• In the fall and spring, Title I Schools with fifth 

grade students participate in leadership 

training at Salisbury University. Sixteen 

students, who demonstrate positive 

leadership skills in their school and academic 

excellence, are selected from the highest 

grade in each school.   

• During their time on campus, students learn 

about the process and expectation for college 

admission, take a tour of the campus with a 

SU football player, participate in leadership 

challenges in Maggs Gym and attend the SU 

Maroon and Gold Club luncheon in which SU 

Head Football Coach, Sherman Wood, is the 

featured speaker. 

Community Helpers Fieldtrip 

• In the fall in spring, schools with only first or 

second grade students will attend a 

Community Helpers fieldtrip, visiting different 

businesses in Salisbury to learn about job 

training and different careers. 

 
 

 
 

http://www.wcboe.org/


Integration with Other Programs 
WCPS has established partnerships with the 
community to support families: 

• Leadership Training at Salisbury University,  

• Community Helpers Fieldtrip with local 
employers 

• Community group participation in a Summer 
Camp Expo to share information about 
children's summer programs,  

• Wicomico County Public Libraries provides 
Bookmobile service to several schools and 
shares information about programs at the 
Public Library.  

Within the school system: 

• The Judy Center,  

• ESOL Program and Instructional Staff  

• STREAM after school program have 
supported programs by providing materials 
and having staff members present at the 
family outreach activities/ programs. 

• Community Helpers Fieldtrip to Parkside High 
School Career Technology Education 
Program 

 
National and State Parent  
Engagement Resources 

 
 

 

 

 

 Family Engagement Activities and Tools 
The Title I district office works with each Title I school 
to offer the following activities:  
 

• At least two Family Nights each school year.  
 

• A Family Information Center. 
 

• At least one strategy workshop based on family 
responses to a parent interest survey. 

 

• Two Parent Advisory Council (PAC) meetings. 
 

• Home School Compact. 
 

• Leadership Training at Salisbury University. 
 

*The types and extent of family engagement activities will vary 
depending upon the assessed needs of each school and 

community. 
 

Ensuring  Accessibility 
The Wicomico County Title I Plan will be available in a 
brochure format in English, Spanish and Haitian Creole.  
Interpreters and transportation are provided upon request.  
Invitations/flyers are translated as needed.  The entire 
Wicomico County Title I Plan may be viewed at 
www.wcboe.org. 

 
Equal Opportunity 

It is the policy of the Wicomico County Board of Education 
to provide equal educational and employment 
opportunities regardless of age, gender, race, color, 
religion, national origin, disability or sexual orientation.  
 

If you have any additional questions about how 
Wicomico County Public Schools Office of Title I 
supports family engagement initiatives, please 

contact: 
 

Sandra L. Drummond 
Supervisor of Title I and 

Early Childhood Programs 
410-677-4523 

      Susie Jones 
Family Engagement Specialist  

410-677-5814 
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The Wicomico County Board of Education believes that 
the education of children is a shared responsibility. 

Engagement by the school, the family and the 
community creates a stronger educational system and 
improves the quality of life for students, their families 

and the entire community of Wicomico County. 

 
Title I Office 

2424 Northgate Drive Suite 100 
Salisbury, Maryland 21801 

410-677-4400 
www.wcboe.org 

 

United States Department of Education: 

 
http://www.ed.gov/family-and-community-engagement 

 
Maryland State Department of Education: 
 
http://www.marylandpublicschools.org/parents/Pages/default.aspx 

 

 
Wicomico County Public Schools: 

 
http://www.wcboe.org/families 
 

Information about the Title I Program in 
 Wicomico County Public Schools: 
 
http://www.wcboe.org/instruction/programs/title_i_program 
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